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1. Introduction and Aims 

PNWHA has introduced this policy to ensure a fair and consistent approach to the preparation of vacant (void) properties for letting. We aim to  guarantee all homes are:

· Safe, secure, and compliant with legal regulations.

· Clean and free from damage or hazards.

· Ready for new tenants within an efficient timescale.

· Presented to a consistent lettable standard.

This policy sets out the minimum standard a property must meet before being let, and clarifies the responsibilities of PNWHA, its contractors, and incoming tenants. 

2.  Policy
2.1 Compliance and safety

 All void properties must meet legal and regulatory requirements, including: 

· Valid Gas Safety Certificates (CP12).

· Valid Electrical Installation Condition Report (EICR).

· Smoke alarms on each floor and carbon monoxide alarms where required.

· Water systems flushed and checked for Legionella risk.

· Asbestos checks where relevant.

· Security locks changed and keys labelled.

· EPC provided to the tenant.



2.2 Cleanliness and Condition 

  Properties will be:

· Professionally cleaned if required, including kitchens, bathrooms, and windows.

· Cleared of all rubbish and personal belongings from previous tenants.

· Gardens and external areas left safe and tidy.

2.3 Repairs

 Repairs will be carried out to ensure the property is in a safe and serviceable condition, including:

· Plumbing and heating fully operational. No leaks evident. 

· Kitchens and bathrooms are in good working order.

· Doors, windows, and glazing are secure and functional.

· All electrical repairs are carried out.

· Floor covering  in bathroom and kitchen are in a good condition, free of staining and damage.

· Plaster work in a good condition and ceilings are  free of Artex and polystyrene tiles. 

· Structure intact, no damage to walls, roofs, guttering, rainwater pipes. 

· Fences and gates and footpaths well maintained. 

Note repairs will be classified as either being required pre or post let.  Minor repairs such as a dripping tap will usually be scheduled to take place when the new tenant has moved in to minimise the length of time a property is empty. 

2.4 Decoration

PNWHA will not routinely decorate properties between tenancies. Instead: 

· A tenant decoration allowance may be offered to allow new tenants to personalise their homes.  A decoration allowance will be offered if the current state of decoration is considered to be of a poor standard and in need of re-decorating.
.
· PNWHA will only carry out decoration in extreme circumstances, such as obscene graffiti, severe wall damage, or staining that cannot be cleaned.

· Tenants will be advised of their allowance and provided with guidelines on suitable finishes.




2.5  Rechargeable repairs

PNWHA may recover costs from outgoing tenants for repairs or clearance beyond fair wear and  tear,  in line with the rechargeable repairs policy.

2.6  Time Scales and Targets 
 
· Standard voids - Target re-let within 5 working days.

· Major works voids - target re-let within 4 weeks (dependent on works). 

3. Equality and Diversity

PNWHA will follow its Equality and Diversity Policy and will take into account a  tenant’s individual needs in the process of making a property ready for re-letting.

4. Responsibilities

The accountabilities for implementation of this policy are as set out below:
 
· The Chief Executive retains overall accountability for the implementation of this policy.    
· The Maintenance Officer is responsible for the operational delivery of this policy.  
 
5. Consultation and Engagement 

The policy has been developed in partnership with the Community Housing Partnership (CHP).  
 
6.  Monitoring, Review and Reporting 

This policy will be reviewed every 3 years or more often if necessary.  
   
7. Accessibility 

        All information will be available in a variety of formats to ensure that it is: 

· In a readable typeface and print size – our website includes details of how to change settings for those with visual impairment.

· Translated where appropriate – our website includes Google translate. 

· Available upon request in formats suitable for tenants with specific communication needs e.g. picture format, electronic for use with screen readers. 
 
If you require any help to understand or access this document, you can contact us via:  
· In person at the Estate Office – 24 Rectory Green (Mon-Thursday 9.00 to 5.00 and Friday 9.00 to 4.30).

· info@pnwha.org.uk

· Telephone 0161 773 5219
 
8 Related Policies 
 
You may also wish to read our policies on:  

I.  Rechargeable repairs policy.
II.  Repairs and maintenance policy.



 

